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ICIFA is pleased to introduce the abridged version of the discussion paper which examines 
the current status of investment performance reporting and ESG disclosure standards across 
five key sectors: Capital Markets, Pensions, Securities Exchanges, SACCOs, and Banking.

Pursuant to section 9 (3) of the Investment and Financial Analysts Act, ICIFA, under the 
guidance of the Council, is tasked with establishing professional standards that encompass 
securities and investment practices. These standards serve as the basis for the preparation of 
financial statements, their verification, and the analysis of investment reports by investment 
and financial analysts.

The development of this paper was a collaborative effort involving a taskforce, various 
associations, and working group members. Their collective mandate was to identify existing 
gaps in current investment and ESG reporting frameworks, provide critical insights into 
necessary standards, and produce comprehensive discussion papers for public scrutiny. The 
paper offers detailed outlines of proposed investment performance reporting standards and 
ESG disclosure requirements.

In light of the foregoing, ICIFA cordially invites its membership, stakeholders and members of 
the public to contribute general and specific comments as part of the ongoing review of this 
discussion paper and development of professional standards.

FA Diana Muriuki – Maina
CHIEF EXECUTIVE OFFICER
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1. INTRODUCTION
ICIFA is the professional Investment and Financial Analysts’ body mandated by law to regulate the 
Investment and Financial Analysis profession in Kenya, being the only body authorized by law to 
register and grant practising certificates to Certified Investment and Financial Analysts (CIFAs) in 
Kenya both in private and public practice under the Investment and Financial Analysts Act (No.13 of 
2015).

2. BACKGROUND
In accordance with section 9 (3) of the Investment and Financial Analysts Act, the Council is tasked 
with developing standards of professional practice that guide the preparation, verification, and 
analysis of financial statements and investment reports. However, the absence of a unified 
framework hinders the effective implementation of these standards.

ICIFA recognized that the absence of standardized investment performance reporting in Kenya has 
resulted in significant inconsistencies across various sectors, undermining transparency and 
comparability. This situation makes it more difficult for investors, regulatory bodies, and financial 
analysts to make informed decisions. 

In addition, as the global financial markets becomes increasingly interconnected, the lack of 
harmonized reporting practices poses challenges for assessing foreign direct investments. This 
inconsistency can lead to inefficiencies and heightened risks within the investment industry.

2.1. INVESTMENT PERFORMANCE AND ESG REPORTING STANDARDS (IPERS) 
TASKFORCE
In recognition of the need for improved investment performance reporting, a taskforce was 
convened on September 24, 2020, to review and propose enhancements to standards across various 
sectors in the financial services industry. The task-force was drawn from the following 
organizations/associations (detailed in Appendix A);

i. Member representing Capital Markets Authority;
ii. Member representing Insurance Regulatory Authority;
iii. Member representing Central Bank of Kenya;
iv. Member representing Nairobi Securities Exchange; 
v. Member representing Retirement Benefits Authority;
vi. Member representing Sacco Societies Regulatory Authority; and
vii. Members of ICIFA practising in various fields in Investment & Financial Analysis. 

The objective of the Taskforce was to draft a methodology for developing and implementing 
investment performance reporting standards in Kenya, based on current requirements, international 
best practices, and feedback from industry practitioners regarding local standards and gaps.

The taskforce recommended nomination of representatives from associations in the financial services 
industry to participate in the development of the investment performance and ESG reporting 
standards and establish working groups for the eight (8) identified sectors as follows (detailed in 
Appendix B); 
 

a) Securities Exchanges 
b) Pension fund
c) Insurance 
d) Capital Markets 
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e) SACCOs
f) Private Equity
g) Banking industry
h) Public Sector

2.2. DEVELOPMENT OF DISCUSSION PAPERS BY WORKING GROUPS
ICIFA reached out to a number of organizations and associations that recommended for the working 
groups. The working group members from each of the eight (8) sectors held a series of meetings from 
September 2023 – December 2023 to determine existing gaps in investment performance reporting 
and proposes strategies for addressing these gaps through the development of a discussion papers. 

An analysis of five (5) key sectors namely Capital Markets, Banking, Pensions, SACCOs and Securities 
Exchanges is presented in this abridged version. 

3. INVESTMENT REPORTING IN KENYA
Kenya's financial system stands out as developed given that its income level surpasses many other 
Sub-Saharan African countries. It comprises a diverse array of institutions, including several 
commercial banks, capital market licensees, savings and credit associations, securities exchange 
and transaction and advisory firms.  This growth has not only increased the availability of financial 
services but has also highlighted the importance of standardized investment reporting.

Currently, the Kenyan market does not have a standardized format of investment performance 
reporting. It is envisaged that the establishment of comprehensive investment reporting standards will 
not only enhance investor confidence but also promote a more robust financial ecosystem.

3.1. INVESTMENT PERFORMANCE REPORTING REQUIREMENTS IN IDENTIFIED 
SECTORS
The Taskforce reviewed the current disclosure requirements of investment performance reporting 
requirements in the identified sectors as shown on Table 1 below:

TABLE 1: CURRENT INVESTMENT PERFORMANCE REPORTING REQUIREMENTS PER 
INDUSTRY 
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Sector Oversight Body 
 

Presence of Investment Reporting 
guidelines/requirements 

Reporting Requirements in Current Regulations/guidelines 

[Specific to investment performance reporting requirements] 
 

Capital 
Markets  

CMA • The Capital Markets (Collective 
Investment Schemes) Regulations, 
2001. 

 
 
 
 
 
 
 
 

 
• Guidance to Collective Investment 

Scheme on Valuation, Investment   
Performance Measurement, 
Reporting and Other Related Matters. 

 
 
 
• Capital Markets (Licensing 

Requirements) (General) Regulations, 
2002 

 
 
 
 
 
 
 
• Code of Corporate Governance 

Practices for Issuers of Securities to the 
Public 2015-Code 

 
 
 

 
 
 

 

• Regulation 78 outlines investment guidelines for Collective Investment 
Schemes. 

• Part IV of the Regulations covers pricing and valuation of Collective 
Investment Scheme units during initial offers. 

• Regulation 71 provides general provisions for valuation under Collective 
Investment Schemes. 

• Regulation 19 (2) mandates annual submission of audited accounts by 
CIS fund managers. 

• The fifth schedule specifies mandatory components for annual reports of 
Collective Investment Schemes. 

 
 
• The guidance covers various aspects including investment policies, 

performance reporting, and advertisement guidelines. 
• Fund Managers must submit quarterly performance measurement 

reports within 21 days post-quarter-end. 
 
 
 
• Regulation 32 (1) requires fund managers to submit management reports 

quarterly and half-yearly, and audited annual accounts. 
• Stock brokers and dealers must submit quarterly, half -yearly, and annual 

reports, alongside audited annual accounts. 
• Authorized securities dealers must submit monthly, quarterly, half-yearly, 

and annual reports, and audited annual accounts.  
• Entities must publish half-year unaudited and full-year audited financial 

statements in national newspapers.  
 

 
• The Code mandates annual disclosure of governance policies and 

compliance status in corporate reports. 
• Shareholders are entitled to receive annual reports, half-yearly results, 

and timely information on AGMs. 
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Sector Oversight Body 
 

Presence of Investment Reporting 
guidelines/requirements 

Reporting Requirements in Current Regulations/guidelines 
[Specific to investment performance reporting requirements] 

 
Capital 
Markets  

CMA • Capital Markets (Securities Public 
Offers Listing and Disclosures) 
Regulations 2002 

 
 

 

 

 
• Issuers must prepare annual reports with audited financial statements 

within four months of the financial year end. 
• Directors must select accounting policies compliant with IAS for relevant, 

reliable, neutral, prudent, and complete financial statements. 
• Issuers of securities must publish interim reports within 60 days, meeting 

IFRS standards and including specific components.  
• Quarterly reporting consistency is required for issuers adopting such 

practices. 
 
 
• Regulation 30 (h) mandates submission of an annual corporate 

governance report by compliance officers. 

Pension  RBA • RBA Investment Regulations & Policies 
• Table G of the Retirement Benefits Act 

– Investment Guidelines 
• Regulation 5(2) of the Retirement 

Benefits (Managers and Custodian) 
Regulations 

 

• Provides the investment limits for different asset classes by schemes or 
pooled funds  

 
• Requirement to submit a valuation of the scheme fund or pooled fund 

and of all the investments representing the same including details of the 
cost of such investments and their estimated yields. 

 
• Valuation of investments be based on the requirements of the IFRS 9 

where financial assets held to maturity are amortized while those mainly 
held for trading are reported at fair value and performance reported on 
the same basis. 
 

Savings and 
credit co-
operative 
societies 
(SACCOS) 

SASRA The Sacco Societies (Deposit Taking 
Sacco Business) Regulations, 2020 
 
Part VIII – Investments Clause 47-50 
Part IX – Investments Clause 45-49 

• Provides guidelines for the development and compliance with the 
investment policy, investment limits for different asset classes and 
restricted investment transactions. 
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Banking  The Central Bank 
of Kenya (CBK)  
 
Task Force on 
Climate related 
Financial 
Disclosures (TCFD) 
 
Central Banks and 
Supervisors 
Network for 
Greening the 
Financial System 
(NGFS)   
 
Basel Committee 
on Banking 
Supervision (BCBS) 
 

 • The Central Bank of Kenya (CBK) provides financial reporting guidelines 
and requires banks with Collective Investment Schemes (CIS) to adhere 
to CMA guidelines. 

 
• The Task Force on Climate-related Financial Disclosures (TCFD) sets 

voluntary guidelines for reporting climate-related risks and opportunities, 
becoming mandatory by 2025.  

 
• The Central Banks and Supervisors Network for Greening the Financial 

System (NGFS) focuses on developing climate risk management and 
supporting sustainable finance. 

 
• The Basel Committee on Banking Supervision (BCBS) standardizes efforts 

in addressing climate-related financial risks through knowledge sharing. 
 

• The CBK Guidance on Climate-related Risk Management: Requires 
banks to disclose governance, strategy, risk management, and 
metrics/targets related to climate risks in reports to CBK and their boards.  

Security 
Exchanges  

SRO/CMA • Ground Rules for Generation of NSE 25 
Share Index 

• Ground Rules for Generation of NSE 20 
Share Index 

• Ground Rules for Generation of NSE 
All Share Index 

• Outlines the procedures that guide the generation and management of 
the indices including stock eligibility criteria, index construction and 
maintenance methodology, determination of the index base date and 
dissemination of index results. 

 

 
NSE 

 
• ESG Disclosures Guidance Manual 

2021 

 
• ESG checklist covering 11 sectors listed on the exchange  
• The NSE Guidelines mandate listed companies to publicly report, at least 

annually, on their ESG performance through integrated or separate 
sustainability reports 

 

Sector Oversight Body 
 

Presence of Investment Reporting 
guidelines/requirements 

Reporting Requirements in Current Regulations/guidelines 
[Specific to investment performance reporting requirements] 
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3.2. PROPOSED CHANGES TO THE CURRENT REGULATIONS/GUIDELINES
After a thorough review of the disclosure requirements, we recommend four significant changes to the regulations and guidance, which are outlined 
and summarized in Table 2 below.

TABLE 2: PROPOSED CHANGES TO THE CURRENT REGULATIONS/GUIDELINES

DISCUSSION PAPER ON INVESTMENT PERFORMANCE AND ESG REPORTING STANDARDS

Sector Topic/Marginal 
Note 

Section to be 
Amended 

Current 
Wording 

Proposed 
Wording/Amendments  

Justification Comments 

Capital 
Markets  

Publication of 
financial 
statements on 
newspapers 

Regulation 51 A. 
(2) of the Capital 
Markets (Licensing 
Requirements) 
(General) 
Regulations, 2002, 

Collective 
investment 
schemes, 
stockbrokers, 
dealers, fund 
managers and 
investment 
banks shall 
publish in at 
least two daily 
newspapers of 
national 
circulation-  

(a) half-year 
unaudited 
financial 
statements 
within two 
months after 
the end of the 
first half of the 
financial year; 
and  

Collective investment 
schemes, stockbrokers, 
dealers, fund managers 
and investment banks 
shall publish in 
company website and 
other social media 
platforms-  

(a) half-year unaudited 
financial statements 
within two months after 
the end of the first half 
of the financial year; 
and  

(b) Full year audited 
financial statements 
within three months 
after the end of the 
financial year. 

 

There have been 
developments in 
how information is 
accessed. Investors 
can be able to 
access the 
information more 
efficiently through 
the company 
websites and other 
social media 
platforms.  

 

There is also the 
cost implication of 
newspaper 
publications, this 
adds financial 
burden to market 
intermediaries. 

This requirement has 
been amended in the 
CIS Regulations. 

 



11DISCUSSION PAPER ON INVESTMENT PERFORMANCE AND ESG REPORTING STANDARDS

Sector Topic/Marginal 
Note 

Section to be 
Amended 

Current 
Wording 

Proposed 
Wording/Amendments  

Justification Comments 

 (b) Full year 
audited 
financial 
statements 
within three 
months after 
the end of the 
financial year. 

 Average 
Weighted Tenor 
of Money 
Market Funds 
(MMF) 

Clause 2.6 a of the 
Guidance to 
Collective 
Investment 
Scheme on 
Valuation, 
Investment   
Performance 
Measurement, 
Reporting and 
Other Related 
Matters 

Money Market 
Funds-Invest 
only in interest-
earning money 
market 
instruments 
which have a 
maximum 
weighted 
average tenor 
of thirteen (13) 
months 

Money Market Funds-
Invest only in interest-
earning money market 
instruments which have 
a maximum weighted 
average tenor of 
eighteen (18) months  

In Kenya it is 
impractical to 
create a 
competitive yield 
money market 
fund from bank 
deposits and 
treasury bills given 
the unpopularity of 
commercial 
papers in the 
Kenyan market 
which is a key 
component 
investment for 
money market 
funds in developed 
jurisdictions. 

This proposal has been 
incorporated in the 
CIS regulations. 

Capital 
Markets 
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Further due to 
limited credible 
money market 
instruments 
currently in our 
market, other than 
fixed deposits 
issued by the bank, 
the MMF can be 
given some 
flexibility to invest in 
bonds to achieve 
growth can 
confidence in 
terms of variety 

Fixed Income 
Funds 

Clause 2.6 c of the 
Guidance to 
Collective 
Investment 
Scheme on 
Valuation, 
Investment   
Performance 
Measurement, 
Reporting and 
Other Related 
Matters 

Fixed Income 
securities refer 
to financial 
instruments with 
a fixed maturity 
and may or 
may not make 
periodic 
payments of 
interest and the 
principal is paid 
at maturity 

This is a matter of 
interpretation and 
clarification needs to 
be provided. 

By this definition of 
Fixed Income 
Securities, where 
do fixed deposits 
fall 

This clarity has been 
provided in the CIS 
regulations where 
cash equivalent has 
been defined. 
Depending on the 
nature of the deposit, 
it can either be 
classified as cash 
equivalent or fixed 
income investment. 

Sector Topic/Marginal 
Note 

Section to be 
Amended 

Current 
Wording 

Proposed 
Wording/Amendments  

Justification Comments 

Capital 
Markets 



13DISCUSSION PAPER ON INVESTMENT PERFORMANCE AND ESG REPORTING STANDARDS

Capital 
Markets 

Sector Topic/Marginal 
Note 

Section to be 
Amended 

Current 
Wording 

Proposed 
Wording/Amendments  

Justification Comments 

Equity Funds Clause 2.6 b of the 
Guidance to 
Collective Investment 
Scheme on 
Valuation, Investment   
Performance 
Measurement, 
Reporting and Other 
Related Matters 

The fund shall 
invest a minimum 
of 60% of the 
market value of its 
assets under 
management in 
equities listed 
locally, listed in 
other regulated 
exchanges or 
unlisted equities 
at all times. Any 
funds not invested 
in equities shall 
only be invested 
in cash and cash 
equivalents. 

Define cash and cash 
equivalents. 

What is the definition 
of cash and cash 
equivalents for the 
purpose of 
regulation? 

What is the rationale 
for exclusion of fixed 
deposit and T-Bill for 
the qualifying part? 

60% minimum should 
also include other 
assets e.g local or 
offshore Equity Funds, 
EFTs, REITS listed in 
local equity markets. 

The market players 
mandate is to not 
only optimize returns 
but also minimize 
impact of market 
cycles as much as 
possible. Whilst 
investors in this 
category understand 
the risks but bonds 
and t bills could be 
used to reduce 
impact of market 
downturns especially 
with the minimum 
allocation in place. 

Cash equivalent has 
been defined in the CIS 
regulations which 
provides clarity on the 
issue of fixed deposit and 
treasury bills. 

 

Inclusion of other 
investments like Treasury 
bonds in  the Equity Funds 
will bring confusion in the 
market as the Equity Fund 
will not be  differentiated 
from Balanced Fund 
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Sector Topic/Marginal 
Note 

Section to be 
Amended 

Current 
Wording 

Proposed 
Wording/Amendments  

Justification Comments 

This would also 
promote growth of 
these long term funds 
and improve liquidity 
in the fixed income 
market. Cash and 
cash equivalents will 
serve to lower returns 
in the long run. 

Pensions Reporting of ESG 
Standards by 
Pension Funds 

Reporting 
Requirements 
Section 

Currently, there 
are no specific 
provisions 
mandating the 
reporting of 
ESG standards 
by pension 
funds. 

Amend reporting 
requirements to include 
mandatory reporting of 
ESG standards by 
pension funds. This 
should entail disclosing 
efforts to encourage 
ESG reporting by 
invested companies, 
asset allocation details, 
and ESG investment 
strategies. 

Introducing explicit 
reporting 
requirements for 
ESG standards 
ensures 
transparency and 
accountability 
within the pension 
sector, aligning 
investment 
practices with 
societal and 
environmental 
goals. 

 

Incentivizing ESG 
Investments 

Capital Allocation 
Guidelines 

Current 
regulations do 
not incentivize 
ESG-based 
capital 
allocation 
decisions. 

Introduce regulatory 
incentives to 
encourage ESG 
investments by fund 
managers and life 
insurers. This may 
include preferential 

Creating incentives 
for ESG investments 
aligns with global 
trends towards 
sustainable 
investing and 
ensures pension 
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decisions. include preferential 
treatment for ESG-
compliant investments 
or tax incentives. 

ensures pension 
funds contribute 
positively to 
societal and 
environmental 
objectives. 

Creation of 
awareness to the 
Trustees of 
schemes on the 
importance of the 
embracing 
sustainability 
agenda when 
undertaking 
investments 

 

Sector Topic/Marginal 
Note 

Section to be 
Amended 

Current 
Wording 

Proposed 
Wording/Amendments  

Justification Comments 

Introduction of 
Carbon Credit 
Asset Class 

RBA Act - Table G No provisions for a 
Carbon Credit 
asset class within 
the RBA Act. 

Introduce a new asset 
class for Carbon Credits 
within Table G of the RBA 
Act, allocating 10% of the 
portfolio to this asset class. 

Creating a dedicated 
asset class for Carbon 
Credits recognizes the 
growing importance 
of carbon trading 
and facilitates the 
integration of ESG 
considerations into 
pension fund 
investments. This 
should not dilute the 
limits for other asset 
classes. 

 

Pensions
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SACCOs Expand the 
various asset 
classes 

Reg. 48(4) of 2010 
to align with reg. 
46(4) of 2020 

A SACCO 
society shall not 
make financial 
investments in 
non-
government 
securities in 
excess of forty 
percent of its 
core capital of 
five percent of 
its total deposit 
liabilities 

A SACCO society shall 
not make financial 
investments in non-
government securities 
including investment in 
equities collective 
investment schemes, 
bonds, commercial 
papers and notes, or 
derivatives, or equities 
of a subsidiary or a 
related entity; in excess 
of forty per cent of 

its core capital 
provided that the 

a) investments in 
equities of any 
legal entity or a 
derivate issued by 
any legal entity 
shall not exceed 
twenty per cent of 
the prescribed 
limit at any given 
time; 

 

 

DT-SACCOs have 
formed subsidiary 
entities in 
furtherance of their 
business yet 
lending/guarantees 
to the subsidiaries 
are not captured in 
law. 

 

Sector Topic/Marginal 
Note 

Section to be 
Amended 

Current 
Wording 

Proposed 
Wording/Amendments  

Justification Comments 
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SACCOs b) investments in 
collective 
investment 
schemes, bonds, 
commercial 
papers and notes, 
shall not exceed 
thirty per cent of 
the prescribed 
limit at any given 
time; and 

 

c) Investments in 
equities of a 
subsidiary or 
related entity shall 
not exceed fifty 
per cent of the 
limit prescribed at 
any given time. 
 

 

Sector Topic/Marginal 
Note 

Section to be 
Amended 

Current 
Wording 

Proposed 
Wording/Amendments  

Justification Comments 

  Consider inserting 
reg. 48(6) 

N/A A SACCO society shall 
not finance or extend a 
loan facility or 
guarantee in a 
subsidiary or a related 
entity without prior 
written approval of the 
Authority. 
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Banking  Guidance on 
Climate-Related 
Risk 
Management 
by CBK 

Pg 13.  

3.4.6.5 

 

The common models 
of disclosing climate-
related information 
include:  

• Including as part of 
the Annual Report – 
This is done at the 
initial stages of 
embracing climate-
relate risk framework. 

 • Through 
Sustainability Report, 
where the bank has 
such a report.  

• Development of a 
TCFD Report. 

 • Separate Climate-
related risk report. 

Institutions should 
decide on the 
appropriate channel 
of disclosure that is 
appropriate and 
accessible to its 
stakeholders. 

Banks should publish a 
sustainability report and 
disclose on their climate 
related information 
benchmarking on the 
Task Force on Climate 
Related Disclosures. 

The guidelines 
should be 
prescriptive by 
identifying one 
mode of reporting 
(preferably, 
through 
sustainability 
reports) taking note 
that currently, only 
57.1% of banks in 
Kenya issue 
sustainability 
reports.  

This requirement has 
been amended in the 
draft CIS Regulations. 

Sector Topic/Marginal 
Note 

Section to 
be 

Amended 

Current Wording Proposed 
Wording/Amendments  

Justification Comments 
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 Guidance of 
Climate-Related 
Risk 
Management 

PG7 

3.1.1 

The board has the 
primary responsibility 
to oversee effective 
management of 
climate-related risks 
of an institution. To 
fulfil this responsibility, 
the board should 
consider climate-
related risks when 
developing the 
institution’s overall 
business strategy, 
business objectives 
and risk management 
framework and to 
exercise effective 
oversight on their 
implementation. 

The board has the 
primary responsibility to 
oversee effective 
management of 
climate-related risks of 
an institution. To 
effectively achieve this, 
a non-executive 
director role should be 
created to onboard a 
sustainability expert, 
with a strong track 
record in driving 
strategy on climate risk 
management.  

Additionally, the board 
should consider 
climate-related risks 
when developing the 
institution’s overall 
business strategy, 
business objectives and 
risk management 
framework and to 
exercise effective 
oversight on their 
implementation. 

To strengthen the 
board’s approach 
in handling climate 
risk, a board 
member with 
expertise in climate 
risk management 
and sustainability 
should be on 
boarded. This will 
enable easier by-in 
in handling 
sustainability issues.  

This proposal has been 
incorporated in the 
draft CIS regulations. 

Banking 

Sector Topic/Marginal 
Note 

Section to 
be 

Amended 

Current Wording Proposed 
Wording/Amendments  

Justification Comments 
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 Guidance on 
climate-related 
risk 
management 

3.1.4 Management should 
be fully involved in 
the activities of their 
institution and possess 
sufficient knowledge 
of all major business 
lines to ensure that 
appropriate policies, 
processes, controls 
and risk monitoring 
systems are in place 
and that 
accountability and 
lines of authority are 
clearly delineated. 

Management should 
be fully involved in the 
activities of their 
institution and possess 
sufficient knowledge of 
all major business lines 
to ensure that 
appropriate policies, 
processes, controls and 
risk monitoring systems 
are in place and that 
accountability and lines 
of authority are clearly 
delineated. A senior 
sustainability manager 
role should be created 
as a means of providing 
strategic guidance on 
the management and 
mitigation of climate 
risk.  

Having a senior 
sustainability role 
created to ensure 
the person 
overseeing the 
sustainability 
function has 
access to the C-
suite, CEO and 
board, and can 
directly influence 
the company's 
climate risk 
strategy 
effectively. 

This clarity has been 
provided in the draft 
CIS regulations where 
cash equivalent has 
been defined. 
Depending on the 
nature of the deposit, 
it can either be 
classified as cash 
equivalent or fixed 
income investment. 

Banking 

Sector Topic/Marginal 
Note 

Section to 
be 

Amended 

Current Wording Proposed 
Wording/Amendments  

Justification Comments 

DISCUSSION PAPER ON INVESTMENT PERFORMANCE AND ESG REPORTING STANDARDS



21

 Incentivizing 
Compliance  

Compliance 
Period 
Provision 

One-year grace 
period granted for 
companies to 
integrate and comply 
with ESG reporting 
requirements 

Consider extending the 
grace period for 
companies facing 
exceptional challenges, 
fostering a more flexible 
and accommodating 
transition. 

Acknowledges 
potential variations 
in the capacity of 
companies to 
comply within the 
initial timeframe. 

 

 ESG Evaluation 
Framework 

ESG 
Checklist 

Covers 11 sectors 
listed on the NSE 

Clarify specific 
indicators for each 
sector to ensure a more 
detailed and tailored 
approach to ESG 
reporting. 

Enhances the 
granularity and 
relevance of ESG 
reporting across 
diverse sectors. 

 

 Encouraging 
Transparency 
and 
Accountability 

Introduction 
of ESG Index 

Discussions on the 
introduction of an 
ESG index to track 
superior ESG 
practices 

Clearly define the 
criteria for inclusion in 
the ESG index, outlining 
the specific metrics that 
determine superior ESG 
practices. 

Provides 
transparency and 
offers a clear 
benchmark for 
companies striving 
for superior ESG 
practices. 

 

Banking 

Sector Topic/Marginal 
Note 

Section to 
be 

Amended 

Current Wording Proposed 
Wording/Amendments  

Justification Comments 
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▪ Strategy understood by 
investors and is tested 
consistently  

▪ Ethics and integrity are 
enhanced 

▪ Stakeholder engagement  
▪ Business models are 

understood, appreciated 
and questioned 

▪ Risk management and 
internal controls are 
enhanced 

▪ Environmental and social 
risk management 

▪ Climate related financial 
disclosures are made 

▪ Shared values i.e., 
Sustainable Development 
Goals  

▪ Enhanced human rights 
▪ Enhanced Labor and 

working conditions. 
▪ Training and education 
▪ Enhanced Capacity 

building 
▪ Services’ quality and 

accuracy is disclosed and 
made available to queries 

▪ Financial products and 
services information is 
made available to 
customers 

▪ Compliance to data 
privacy 

▪ Social performance 
monitoring 

▪

▪

 Reporting on diversity and 
inclusion leads to
enhanced diversity and 
inclusion
Improved employee 
engagement 
 

▪ Improved environmental 
compliance 

▪ Improved portfolio 
environmental 
performance 

▪ Some metrics commonly 
include: climate change, 
carbon emissions, air and 
water pollution, 
biodiversity, deforestation, 
energy efficiency, waste 
management and water 
scarcity (as applicable) 

Governance Social Environmental

4. INCLUSION OF ESG IN INVESTMENT PERFORMANCE REPORTING
The working group identified existing gaps in sectoral frameworks that fail to fully encompass the 
comprehensive scope of ESG factors, which necessitates alignment with internationally recognized 
ESG standards.  Additionally, with the introduction of IFRS S1 and S2 in the Kenyan market, a phased 
adoption approach is proposed to ensure smooth integration and compliance across the financial 
services.

4.1. ESG DISCLOSURE REQUIREMENTS INTO THE REPORTING FRAMEWORK.
On June 26, 2023, the International Financial Reporting Standards Foundation launched its first 
sustainability reporting standards, IFRS S1 for General Requirements of Sustainability-related Financial 
Information Disclosure and IFRS S2 for Climate-related Disclosures. The standards integrate principles 
from the Global Reporting Initiative (GRI), Sustainability Accounting Standards Board (SASB), and Task 
Force on Climate-related Financial Disclosures (TCFD). They represent pioneering frameworks in 
sustainability reporting.

The working groups observed that capital markets intermediaries and listed companies on the NSE 
already adhere to IFRS for their financial reporting. A recommendation was offered to have ICIFA 
encourage the financial services industry to gradually adopt IFRS S1 and IFRS S2, considering the 
associated compliance costs.

4.2. CONSIDERATIONS FOR ESG ACROSS IDENTIFIED SECTORS
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4.3. KEY CHALLENGES IN ESG REPORTING
The following are some identified potential challenges in ESG reporting in the financial services 
sectors:

a) Cost of Compliance - It was noted that sustainability standards entail significant costs for 
reporting and compliance, including expenses related to information gathering, report 
preparation, and verification.

b) Technical knowledge and lack of capacity building- it was observed that ESG reporting is 
relatively new in the Kenyan market. Some entities have been preparing integrated reports, 
but these are few. There is inadequate technical knowledge in these areas thus the need to 
carry out capacity building.

c) There is a lack of standards on metrics and definitions of matters relating to sustainability.
d) It was observed that most reporting entities lack data points to report on various ESG matters, 

while some entities have complex data systems and fragmented data sources.
e) Reporting entities have a wide range of stakeholders.

4.4. STRATEGIES TO OVERCOME THE CHALLENGES
The following are some identified potential challenges in ESG reporting in the identified sectors:

a) Provision of adequate materials - Provide materials including reference notes that entities can 
use in preparing their ESG reports. 

b) Capacity building - This being a new area for most stakeholders in the industry, it would be 
critical to provide training, workshops and other avenues for building knowledge in the area 
of ESG.

c) Adoption of an ESG reporting framework - This will bring about uniformity in reporting and 
comparability of reports of various companies.

d) Phased approach: This strategy will be viewed as an effort to shift the weight of compliance 
costs and allow market intermediaries to evaluate gains across the phases and develop a 
deeper understanding of the standards.

e) Incentives to accelerate adoption of standards - ICIFA, in collaboration with financial sector 
regulators, can lobby for tax breaks for institutions that adopt the standards, citing the fact 
that such companies conduct their operations while considering environmental and social 
issues, ensuring that the interests of future generations are not jeopardized by current business 
practices.

5. METHODOLOGY FOR INVESTMENT PERFORMANCE STANDARD WITH ESG  
 CONSIDERATIONS

5.1. CAPITAL MARKETS 
The guidance to Collective Investment Scheme has the following key components of investment 
performance reporting:

i. Definition of funds (Money Market Fund, Fixed Income Fund, Balanced Fund, Special Fund)
ii. Performance reporting, 
iii. Performance calculation, 
iv. Fund accounting, 

v. Calculating returns, 
vi. Valuation procedures and 
vii. Advertisement guidelines. 
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The working group proposed to maintain the methodology as provided in the Guidance to 
Collective Investment Scheme on Valuation, Investment   Performance Measurement, Reporting and 
Other Related Matters and incorporate the ESG elements. 

5.2. PENSIONS

The proposed methodology in the Pensions sector include:

i. Developing a framework to integrate ESG metrics into existing investment performance 
standards by identifying key factors, establishing metrics, and defining reporting 
requirements.

ii. Engaging stakeholders like pension fund trustees, asset managers, regulatory bodies, and ESG 
experts to ensure alignment with best practices and regulatory requirements.

iii. Implementing data collection mechanisms from portfolio companies and other sources, 
using advanced analytics to analyze ESG metrics and integrate them into investment 
reporting.

iv. Defining clear guidelines for reporting ESG metrics alongside traditional indicators, ensuring 
transparency and accountability by providing stakeholders access to ESG data and insights.

5.3. SACCO

The proposed methodology in the Sacco sector include: 

i. Developing a comprehensive framework for integrating ESG metrics into SACCO investment 
performance standards, ensuring effectiveness and widespread adoption.

ii. Engaging diverse stakeholders to align SACCO standards with industry best practices and 
regulatory requirements.

iii. Implementing mechanisms for collecting ESG data from portfolio companies and using 
advanced analytics for performance insights.

iv. Defining clear guidelines for reporting ESG metrics alongside traditional performance 
indicators, promoting transparency and accountability.

5.4. BANKING

The proposed methodology in the Banking sector include: 

i. Defining the scope of investment performance reporting, specifying asset types and 
reporting periods.

ii. Implementing a comprehensive systems for data collection from all relevant sources, ensuring 
accuracy and completeness.

iii. Valuing portfolios based on independent third-party valuations at the date of external cash 
flows, using accrual accounting for dividends and accruing investment management fees.

iv. Establishing a fair value determination hierarchy prioritizing observable quoted prices and 
market-based inputs.

v. Calculating returns using gross-of-fees and applying standardized approaches for risk 
measurement in line with international standards.

vi. Disclosing methodologies for calculating returns and return attribution, including the 
frequency of external valuations for private market investments.

vii. Ensuring compliance with IPERS standards and other regulatory requirements stipulated by 
the Central Bank of Kenya.

viii. Implementing continuous monitoring and improvement mechanisms to adapt to market 
dynamics and regulatory changes. 
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5.5. SECURITIES EXCHANGES

The working group recommended maintaining the methodology as outlined in the NSE's ESG 
Guidance Manual and other international standards for evaluating ESG performance. The following 
methodology was further proposed:

i. Conducting a comprehensive baseline assessment of existing reporting standards to identify 
gaps and areas for improvement.

ii. Engaging with key stakeholders, including investors, regulators, and listed companies, to 
gather insights and ensure a collaborative approach.

iii. Defining specific ESG metrics relevant to the securities exchanges sector and integrating 
them into the reporting framework.

iv. Providing training programs to enhance the understanding and capacity of listed companies 
to comply with the new reporting standards.

v. Establishing a mechanism for periodic review and revision of the reporting standards to adapt 
to evolving industry trends and regulatory changes.

6. RECOMMENDATIONS FOR INVESTMENT PERFORMANCE REPORTING AND  
 ESG DISCLOSURE

6.1. CAPITAL MARKETS 

   
 

 

Capital Markets 
Authority

 
i. Conduct regular assessments of Collective 

Investment Scheme guidelines and regulations to 
ensure alignment with global reporting standards 
and industry developments. 

ii. The Capital Markets Code of Corporate 
Governance Practices and Corporate 
Governance Market Intermediaries Regulations 
cover governance aspects but require alignment 
with comprehensive global ESG standards. 

iii. Given the adoption of IFRS S1 and S2 in the Kenyan 
market, capital markets entities should implement 
these standards in phases to ensure compliance 
with international financial reporting requirements.  

 

Responsibility Recommendations
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6.2. PENSIONS

 
 

 

Retirement Benefits 
Authority (RBA) 

i. Develop and enforce regulations that mandate pension funds 
and fund managers to integrate ESG considerations into their 
investment policies and reporting practices. 

ii. Provide guidance and support to pension funds and fund 
managers in implementing ESG integration strategies, including 
the development of standardized ESG metrics and reporting 
frameworks. 

iii. Strengthen monitoring and oversight mechanisms to ensure 
compliance with ESG reporting requirements and promote 
transparency and accountability in the pension sector. 

 
Fund Managers i. Incorporate Environmental, Social, and Governance (ESG) 

factors into investment decision-making processes to enhance 
long-term value creation and mitigate risks. 

ii. Provide transparent and comprehensive reporting on ESG 
metrics alongside traditional financial performance indicators 
to facilitate informed decision-making by pension funds and 
beneficiaries. 

iii. Engage with pension fund trustees, regulatory bodies, and 
other stakeholders to understand their ESG preferences and 
priorities, and align investment strategies accordingly. 

iv. Invest in training and development programs to enhance ESG 
expertise among investment professionals and ensure effective 
implementation of ESG integration strategies. 

 
Stakeholders i. Increase awareness and understanding of the importance of 

ESG factors among pension fund trustees, beneficiaries, and 
other stakeholders through education and outreach programs.  

ii. Foster collaboration and knowledge-sharing among pension 
funds, fund managers, regulatory bodies, and industry 
associations to accelerate the adoption of ESG best practices 
and standards. 

iii. Continuously evaluate and enhance ESG integration practices 
and reporting standards to align with evolving best practices 
and regulatory requirements, ensuring the sustainable growth 
of pension assets over time.  

 
 

Responsibility Recommendations
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6.3. SACCOS 

 
 

 

Ministry for Cooperatives 
 

The Ministry is urged to establish:  
i. A central liquidity fund to facilitate affordable inter-

SACCO borrowing. 
ii. A deposit guarantee fund to safeguard members' 

funds during SACCO distress. 
iii. A shared services platform integrating technology for 

SACCOs to leverage shared services, aligning with 
global best practices in operational efficiency. 

 

KUSCCO/ Cooperative 
Alliance of Kenya (CAK)  
 

Instituting an award during Ushirika day to recognize SACCOs 
demonstrating commitment to diversity (culture, tribe, race, 
etc.) and inclusion (persons with disabilities, youth, women, 
etc.). 
 

SASRA 
 

i. Providing guidance on honoraria payments at 
AGMs/ADMs, ensuring alignment with regulatory 
standards. 

ii. Engaging stakeholders to identify ESG priorities and 
tailoring disclosures accordingly. 

iii. Developing clear ESG reporting guidelines to ensure 
accuracy, consistency, and transparency in data 
collection and reporting. 

 

Individual SACCOs SACCOs are encouraged to:  
 

i. Emphasize environmental sustainability to access 
green finance markets. 

ii. Offer Sustainable Agriculture Loans and Eco -Friendly 
Mortgages. 

iii. Establish and adopt an ESG policy outlining 
commitments, objectives, and goals. 

iv. Implement robust systems for ESG data collection and 
management. 

v. Conduct internal training programs to enhance 
awareness and understanding of ESG principles 
among staff and board members. 

 
 

Responsibility Recommendations
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6.4. BANKING 

6.5. SECURITIES EXCHANGES

 
 

 

Central Bank of Kenya i. Initiate and support capacity building initiatives for 
stakeholders in the banking sector through professional 
bodies.  

ii. Propose the development of supplementary guidelines 
that enhance the TCFD framework 

iii. Stress the importance of uniformity in reporting to 
enhance consistency and comparability, benefiting 
both stakeholders and the banking industry. 

iv. Provide clear guidance and support to banking 
institutions during the phased adoption of the 
sustainability reporting standards (IFRS S1 and IFRS S2  

 
 

Responsibility Recommendations

 
 

 

Nairobi Securities Exchange 
(NSE) 

i. Explore and actively pursue the introduction of an ESG 
index within the NSE. 

ii. Collaborate with regulatory authorities to influence 
and support the implementation of ESG reporting 
standards. 

 
Listed Companies i. Verify the alignment of their ESG frameworks with the 

NSE's ESG Guidance Manual.  
ii. Actively participate in the envisioned ESG index.  

 

Responsibility Recommendations

7. CALL FOR COMMENTS 
Under section 9 (3) of the Investment and Financial Analysts Act, ICIFA is mandated, through its 
council, to establish professional standards encompassing securities and investment practices, 
forming the basis for financial statement preparation, verification, and investment report analysis by 
investment and financial analysts. In this regard, ICIFA invites the public to give general and specific 
comments as part of the review of the discussion paper. Please submit your feedback to be received 
on or before 30 August 2024 to the following address info@icifa.co.ke or through the online form via 
this link: https://forms.gle/B6kTPL1PVs6pDn5m6 
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QUESTIONNAIRE
1. Please select the sector you are interested in providing feedback on

o Capital Markets
o Pensions Sector
o Banking Sector
o Securities Exchanges Sector
o SACCOs Sector

2. How would you rank the topic of Investment Performance and ESG Reporting Standards in  
 your sector?

o Not applicable
o Somewhat important
o Important
o Highly important

3. Should there be mandatory reporting requirements for investment performance and ESG  
 factors in your sector?

o Yes
o No
o Uncertain

4. Which aspects of investment performance reporting do you think are most critical and should  
 be prioritized? 

(Rank in order of importance, with 1 being the least important and 5 being the most important)

 1 2 3 4 5 
Accuracy of Data       
Comparative Benchmarking       
ESG considerations       
Impact Assessment       
Risk assessment & management       
Liquidity       
Alignment with goals       
Transparency       
Quality management       
Cost-efficiency       
Adaptability to market changes       
Accuracy of Data       
Comparative Benchmarking       
ESG considerations       
Impact Assessment       
Risk assessment & management       
Liquidity       
Alignment with goals       
Transparency       
Quality management       
Cost-efficiency       
Adaptability to market changes      
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5. Do you agree with the proposed methodology for Investment Performance and ESG   
 Reporting Standards in your sector, as outlined in the discussion paper?

o Yes
o No
o Uncertain

6. Please provide additional insights or concerns regarding the proposed methodology for   
 Investment Performance and ESG Reporting Standards in your sector?

7. In your opinion, what factors would determine the level of adoption of Investment   
 Performance and ESG Reporting Standards in Kenya?

8. How will the implementation of consistent Investment Performance and ESG Reporting   
 Standards benefit your sector?

9. What advantages do you believe Investment Performance and ESG Reporting Standards  
 would introduce over the existing methodologies in Kenya?

10. What disadvantages do you believe Investment Performance and ESG Reporting Standards  
 would introduce over the existing methodologies in Kenya?

11. What additional potential opportunities, considerations, or risks of Investment Performance  
 and ESG Reporting do you feel may exist? 

12. In general, what improvements would you suggest for investment performance reporting and  
 ESG standards across all sectors in Kenya?

Please address your comments and feedback to:

Chief Executive Officer
Institute of Certified Investment and Financial Analysts
kasneb Tower II, 5th floor
Hospital Road Upper Hill Nairobi, Kenya
P.O Box 48250-00100
NAIROBI
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Appendix A: 
Taskforce Members 

Regulations, Standards, and Research 
Committee Members 2023/2024

Name Role 

1. FA Anthony Mwithiga Chairman 

2. FA Elizabeth Irungu Member, ICIFA  

3. FA Emlyn Ngwiri Member, ICIFA 

4. FA Abed Mureithi, FIA  Member, ICIFA 

5. FA Pauline Lusweti  Member representing Capital Markets Authority 

6. FA Teresia Mburu Member representing Insurance Regulatory Authority 

7. Ms. Anne Wainaina Member representing Central Bank of Kenya 

8. Mr. Irungu Waggema Member representing Nairobi Securities Exchange 

9. FA Jackson Nguthu Member representing Retirement Benefits Authority  

10. Mr. Francis Mwangi Member representing Saccos Regulatory Authoriy 

11. Tony Juma  Secretary, IPERS 

Name 
 

Position 

FA Anthony Mwithiga 
 

Chairman 

FA Geoffrey Odundo 
 

Member 

FA Elizabeth Irungu 
 

Member 

FA Margaret Kibera 
 

Member 

FA Peter Onyango 
 

Member 

FA Anthony Murimi  
 

Member 

Tony Juma                    Research Officer, ICIFA 
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Appendix B:
Working Group Members 

Sector/Working 
Group 

 

Name Title Organization 

Pension FA Simon Nyakundi Member Association of Retirement 
Benefits Schemes 

Pension FA Elizabeth Irungu Chief Executive Officer Absa Asset Managers  
Pension FA Mary Njuguna Principal Specialist, 

Capital Markets 
Financial Sector Deepening, 
Africa 

Pension FA CPA Christopher 
Ombunya 

Regional Financial & 
Operational 
Coordinator 

National Social Security Fund  

Capital Markets FA Mary Njuguna Principal Specialist, 
Capital Markets 

Financial Sector Deepening, 
Africa 

Capital Markets FA Victor Odendo Head & Principal 
Officer 

Natbank Trustee and 
Investment Services Limited 

Capital Markets FA Willyson Nyale Yanga Chief Financial Officer Kenya Mortgage Refinance 
Company 

Capital Markets FA Johnson Nderi  Manager, Corporate 
Finance & Advisory 

ABC Capital 

Saccos Mr. Peter K. Wanjohi Assistant Commissioner 
for Cooperative 
Development 

Commissioner for 
Cooperative Development 

Saccos Mr. Eric Okinda Senior Research & 
Consultancy Officer 

Kenya Union of Savings and 
Credit Co-operatives 

Saccos CPA June Kivinda Finance Management 
Consultant 

Earnings Nest Limited 

Banking CPA Kennedy Mutisya Chief Financial Officer Kenya Bankers Association 
Banking FA Ken Kibet Kiboss Financial Analyst Central Bank of Kenya 
Banking CPA Wamache Michael 

Mumassabba 
Ag. Executive Director African Council for 

Accreditation and 
Accountability (AfCAA)  

Securities 
Exchanges 

Mr. Titus Kiilu Chief Officer, 
Regulatory Affairs  

Nairobi Securities Exchanges  

Securities 
Exchanges 

Michael Odundo Research Analyst Standard Investment Bank 

Securities 
Exchanges 

Irene Keino ESG Expert Nairobi Securities Exchanges  

Securities 
Exchanges 

CPA Daniel Muriuki 
Kurauka 

Consultant International Finance 
Corporation (IFC) 
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